CW Minutes 1.13.2021

Action Items:

Review and approve December minutes - approved

Tim Friday

Potential impact of Uinta Basin Railway in Utah on train traffic through Browns Canyon
Do we want to actively opposed it? — Board opinion: to actively oppose it

Send what AW generates out to our membership

Timeline is the 21% for initial message to send out to members

Send to Becca and Janice to get things out once we have it

Janice Newberry

Kids camp questions

For now, we aren’t doing spring pool instruction and events

Need to communicate this to people

Also let people know that we are optimistic about having river weekends this summer
Consider instruction with river weekends, but wait to announce

Instruction with river weekends conversation:

-Consider outsourcing to a local partner

-Consider risks of beginning instruction on moving water

-ie. RMOC could schedule a level 1 and a level 2 class on sat/sun, we do registration,
they conduct class, we pay them

-Consider permits required to do instruction if we are earning a profit

Gail Tubbs

River weekend planning update.
o Roaring Fork — Amy’s Acres - 50-60ppl — might need to charge something with
registration
o Arkansas Weekend — reserved parking lot by S Main — don’t know if they can
give it to use for free yet — limit 150 ppl —
o Colorado Weekend - both group sites at Pumphouse — 60 ppl
Reservations made and might need registration this year for river weekends
Announcements to membership as far as our plans for 2021 — Gail send out draft to
everyone

Add what else CW does in an announcement to members, so that we can remind them the
value of memberships

Jodi Lee

Recap of calendar sales — basically broke even on calendars — we are down to 2 left
If you have website updates — email Jodi

Tim Kunin



Reuvisit Fall Training Camp idea
Sounds like the KOA might be bankrupt

Tessa Prince

2021 Budget review — Tessa sent out to everyone

Rough starting point / road map for the year

In the red this year, but we have surpluses from past that will allow us to continue
participating in community this year

Board approved budget

Instruction - Make sure instructors know we offer kayak prodeal through Jackson

Any interest in spring movie night or dinner?
o Prob not spring dinner
o Could offer a digital film festival
o Talked about movies in the park later in the year

Where are we at with cruises?
o Nik would love to create Monday night meet ups this year to create better
community

Can we have some event guidelines as a club with covid?
o Outdoors should be ok — avoid needing rescues and closer contact
o Decided Nik would work on a proposal and bring it to next meeting

Action items:

Forward looking email with Browns Railway and other events for the years

Nik will make a draft of covid guidelines

Educate members how we are approaching events this year and explain what else club
does

Send website updates to Jodi



